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] rO'lfJf]r‘ﬁ 1855 In Berea, Kentucky as an
JrJEerFer 1a| and coeducational set off schools

4 U&;G an premise: “God had made of one
e ﬂe ood all peoples of the earth.”

f “= Students were freed slaves and “poor white
-~ mountaineers”
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> Prac Lga}»f' UECOMES of mission
SRS Jr‘ﬁ charglng tuition In the 1890’s

=N T Ingled learning, labor, and service as
"*’*Fe Ifeducation” (c.f. John Ruskin)

- 4 By 1’880 S, all students and staff required to

= — _-work 0N campus

e

- = By early 1900's, “Labor Program” was
structured around “labor departments”
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I/H" ofessor Marsh became Dean of the
gram

. Seg, entation of formal learning, labor, and
vice functions

e udents labor supervisors were not
4.,___, “necessarily professors

= -

~ = Jensions between three functional areas of
- learning, labor, and service

»> By 1990’s compartmentalization isolated labor
and learning; spirituality and service > silos
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ategic Planning at SENeasss
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~a/70’ Becoming: Berea College athe.

N _QF ea College of the 215t Century can
e__:_‘ Be conceived as an integrated and

continuous residential learning environment
_ s af Isiinclusive of all of its workers offices,

';-* programs and physical spaces”
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> 1997-2000: Various initiatives in retention,
technology, international study, service, and
sustainability—Labor review postponed
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> Ugicjtfjietisuigie uous iearning
COIIMILNITY
| rIQC ,_requwed ofi all students for graduation

2 L @r contracts and labor probation
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= = w Student labor utilized in all divisions and in
= f:a;,_\nrtually all’of the College’s departments
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= Over 65% of the college staff (teaching &
non-teaching) directly supervise student
Workers
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2000 I o0 ran Gyerview

Overmwar Departments
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- ~35( mployed INfadmin and student services
. ~90( erve the basic needs of the college
J -/g e employed In a College business.

_4 ﬁang Academic Programs
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= —270 employed within the academic programs

= Serwce On- and Off-Campus
e —100 employed in community service programs
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| ’ tract is 10" hours Per Week
Hours Worked Per Week Is:

) Sophomore Junior Senior
== 11.94 12.19 12.59

Labor Grant applied to Cost of Education:
$2,800 annually
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P 20035: "L rEo Program: Revision and

r<~v1rr‘l tlon” approved by General Faculty
Jer cer2003
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-~ e Reintegration of learning, labor, and service

3 = Seeking to overcome perennial tensions between
“necessary work” and “academic work”
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- pplles unifying vision to labor positions,
Iabor supervisors, and labor policies and
practlces

= e Applles this unifying vision to workplace
. goals for students and supervisors

e = Creates new labor Forum that will apply
vision to practices
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jogram: Operations and Systems

ST amlng of Students and
,f\ Sors

sment of Labor Outcomes
S ﬂreer ‘Development of Students
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--.-::ﬁ?.Development of Integrated Goals and
: "Experience of Labor as Learning, Service,
and Work Well Done

» Doing necessary work
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~ Pelgef Jes Operatlons and' Systems Project
- _Elec-* 'qnlc Student File system
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er 10 paperless system

Jmplementatlon of a user friendly Web based
_"f-_:‘-'-'_' ~ system to support
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+ Prospective Students
+ About Berea
+ News & Events

+ Academics
[

¢ LaborProgram
atudents
‘ BGND FEIE'-”DE
Lahor Supervision

R

IU.S. News Ranks Berea
i College #1 in the South




_*.E_ SEReNTFINRANIAL A RArmESS BOHD iz an online resource where students R, CUET, EIRENET B JET e (e
— Labor Program Office business relating to Berea College academic Sign-up for a Training Workshop
Labor Program Departmentsy.  Development matters.

D BMRlGuam  Operations on the Weaegs
lpiormation Access: Labor Studenis S s

BON D Berea's Online NeighborhooD
. ==

Main Page

Oifice of Reademic Services

==ssBEREA COLLEGE-™

CURRENT ETUDENTS

View your Primary Position Payroll Summary Record

View your Secondary Position Payroll Summary Record

View your Work Schedule
View your Student Labor Contract andior Work History

P Berea's Online NeighboarhooD = BOND
Student Reoounts

View your Training Record
Career Development For a list of available transactions that can be yo g

Academic, Financial, Labor Program, and Car{ Wiew your Job Evaluation(s)
To learmn more about the departments who J Prepare and Submit a Supervisor Evaluation

Services; Student Accounts; and Student Fil
any of the links atleft. Links to important p

Sign and/or view your Labor Status Form

Fillout and submit a Labor Overload for Approval

Thank you for using BEOND! View a Department’s Labor Allocations for an Academic Year

View a Department's Labor Supervision Roster

View a Department's Position Openings and/or apphy for a position

View a Department's Active Job Descriptions

Abbreviated List of a Department’s Learning Opportunities

Copyright Information | Barea College Homeps:

Pertinent Information to Know for the Term, Break, or Summer



RERVISIoN and Re-Vitaliz
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E/HIOU m plement a contlnuous Iearnlng plan for:
4 Lzl ?ogram Staff

. Le_ue Superwsors

-_,..Lﬂ“ Students

evelop/lmplement training that will address:
i‘ = Orientation of new labor students and labor

~ _ supervisors
' = Basic training required to do jobs and supervise

students

= Principles ofi Guided Learning and Workplace
Expectations

-
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ftf formal and experiential learning
r_ I resources andl sense of “earning” their

Campus Community

_ Ork that must to be done (e.g., custodian)
= #>Work ennancements (e.g., faculty assistants)
- ,' »>Service to many offices on and off campus

» Cost savings and enhancements to Berea’s learning
environment
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S ts and' alumni' agree work:
zle J}; s jOb _related! skills
es time management

> 80% agree their labor position was the most
Important of all college experiences
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